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THE SMALL PRACTITIONER

State and municipal audits can be complex,
but the range of potential clients is wide.

The Business of Governments

BY AMITA DENMNIS

he firm of Allen, Green & Robinette has used know-how and good
timing to achieve success in a highly focused niche. The 12-person,
Monroe, Louisiana, firm specializes in government auditing and accounting
services, mainly for school districts and pubhu hn:rusm authorities. By estab-

lishing itself as an experr, the amall

firm has gained prominence in its tar-
get market,

THE MAINSTREAM

The firm traditionally had performed
sormie pubdic housing authority audits,
but its government practice got a
boost when, due to a legislative
change in 1990, the sate audieor dis-
continued auditing school districes,
rurning instezd to CPA firms to per-
form the work, “Because we had
someone on stafl with schoal district
cxperience, we decided to puriue
those apdits for additional revenues,”
=y partner Tim Green,

“Public housing authorities have
unigue accounting procedures, so
they're not really the norm. Perlorin-
ing school district audits broughr us
more into the mainstream of govern-
T IL‘] JLL"G?I.'II“.ITIH.“ Hﬁ'.l.'l.b{' l\.ﬂ-ﬂ'lf sEnE
aof the nklj[i-h‘. the Hrin's 13 schoal das-
trict clients are now by far the Largest
companent of this niche. Green, the
chasrman of the American Insttue of
CPAs gowernment accounting and au-
diting comimittee, l:.~:p5:|ir|': that in
Louisiana each sehoal district is qakite
large becanse there i only one per
parish—aor county—while other states
have several in each county

Moving into that mainstream was
not entirely smooth sailing for the
firm. Green says the best and worst
thing that happened to the pracrice in

LALLM AL o ACCOLINTARNCY

Tim Grees credits his finm's success to listening to Bs school beard clierbs.

the last five years was a spliv in 1992,
when two of the five partmers decided
s beave, Gereeni and the e TETHAINN
partners w5t up 1.|1|.|p an therr own, m a
transition he likens to a divarce. Al

though the break was tranmatic, it al-
lowed the newly formed firm o pur
greater un:rh.‘mu On Eovernment
work—and to |:h-'-.'|-|4'-|1 a cohesive and
successful new firm. At the sume bme
x the split, due to a legslative changy,
the required frequency of school dis-
et audits was hiked o .|r|||.||4.||'!. rasi
biennially, “That imcreased revenues a
good bit,” Green says. Since the de

mand for school district awdies

widened just as the firm was gearing
up o offer more of them, “we v
gone on to become the Lirgest auditos
|I|.1|'|'|||l:!l| |'||-.r|'||_'|:- in |__|.-|_|;-||_|,||.| |r ||||_'
firm had staed pogrether, that wouldn'
have happened because the former
partisers didin't think geevernmiental a
countng and auditing was the way
l_'l!-: that WE CHIRE ||| I-'|||-!_;-\. |||.|| "l;-,; [h]
ther withadraowal!

Toiday, Ave profesional staff and mwo
parmers spend about TR of their tome
wit this specialey, and two paraprafies
sionals devore all their mne cach o s

The firm ENINE Many noew clients
I:I‘I!\.!l'lli'_ll thie Il""l'h"i-' prescess T ensure
ey o iy 1A
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THE SMALL PRACTITIONER

it 15 asked to bid, firm members have
"-'l'U‘TL':d AR 1.1LII'|“!J| b TEPL'IL:DUTI. LiF] ﬂ'IE
market, For example, when the firm
iy 1999 mweited all of Loomama’s schaoand
disaricts iy irs first seminar, on inters
micdiate-beve] government accounting
for school boards, 50 people represent-
niag; msore than 20 districts amended. "It
was a big suceess, and it esablished s
as experts in school districs,” Green
says. In addimon, “we attend and are 2
sponsor of the annual Louisiana Asso-
clation of School Business Officials
convention and sonwe regional mest-
ings throughout the year. | think dhar i
one of the things that distinguishes us
from our competitors—we go to the
et and hsten to their concerns.
We've become much more knowl-
edgeable about how we can help and
whiar the problems are. And we get to
know the people, so when they're ask-
ing for bids, they'll all us™

Audits and sccounting are not the
oily service the firm provides to this
niche. For example, for four schogl
district clients, the firm prepares an
exmensve anmnal Snancial and statestical
report required by the scite depart-
ment of education, It also performs
special audit procedures concerning
student activiey funds, And, because it
has the revised stace stapates on CD-
ROM, clienss consult with cthe Grm
frequently vo clacfy statutes concern-
g financial marrers.

A CHALLENGING BUSINESS

There aren't many competitors in the
market, for a3 number of reasons,
Gireen says the Single Auwdit Act of
1984, which governs audits of federal
grans, made the proces more cormpli-

Firm Profile

Mame: Allen, Green & Bobinette
Year opened: 1992,
Locadon: Monme, Louisiana.
Total personnel: Toelve.
Mumber of partners: Three,
Mumber of CPAs: Five
Areas of concentration: Government and commercial audiss; mcome mx
compliance and planning,
Gross fees: Under $1 rﬁil].'inu.
Percentage of fees in:
Acownting: 1056
Auwditing: 60%,
Tie: 25%.
Consilting and personal financin planming: 5%.
Types of clients: School districts; public housing authorites; not-for-prof-
its; construction and health care companies; individuals.
Advertising and marketing programs: Hosting educational seminars;
attendance at association comentions; word-of-mouth: fiem brochures:

mailings.

Best thing we did in the last five years: (1) Develop government
niche, in part due to firm splic; (2) network the firm’s computer system; (1)
establish 4010k} plan to aid i meention,

Worst problem we faced in the last five years: Wrestle with firm

breakup,
How the practice will change in the next five years: Adding person-
nel; new office building.

cated. The Single Audit Act of 1996,
effective for years beginning afier June
30, 1996, added further mm‘plh:irimu’-
by asking auditors 1o take a risk-based
approach when they make audit selec-
tions of federal programs, which s a
switch from the traditional method of
nuka ielecton: hui:l:] ll;r'ii:tl':,l omna
dollar-threshold. At the same time,
Cemernment Awdiring Standards (the yel-
low book) requires 24 houors of con-
tinging professional education

EXECUTIVE

SUMMARY

specifically in government auditing
every two years, 1 hese factors have
discouraged many firms

In addition, some aspects of the
specialey can be d:un-nng, Gireen EaYE
Engagements involve extensive com-
pliance work, requiring rigorous re-
view of rules and regulations to ensure
that government dollars are being
spent as they're suppased to be, “A lot
of people who traditionally audic
commercial engities tend to hate gov-

B A SMALL LOUISIANA FIRM has gained promi-
nence 1n the fedd of government suditing and account-
ing by establishing isell = an expert in thas specialey,

W ALLEM, GREEMN & ROBIMETTE has becamie the
largest auditor of school districts in the state and also as-
dits public housing swthorites and performs refated ser-
vices, It sets itself apart from its competitors by offering
specialized seminars and by attending and sponsoring in-

Esociation conventions and regional mestings
W SUCCESS [M THIS NICHE requires & coimumitrient

becauss of i complexity. There are rigorous legulaove
and contimuing professional educacion rules, rough com-
pliance requirernents and accountability to 3 number of
interested parties, ranging from federal agencies to the
local meda

B SMALL FIRMS CAN THRIVE in this area, howey-
er, becauss of the wide range of potential clients and
rypes of work, the oming of most engagemients outside
of tax season and the chance o rely on on-the-job
eraining for saff.

ANITA DEMMIS is a_fmemal conmibuting editor,

FlL
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THE SMALL PRACTITIONER

ernment auditing because of the com-
phance work involved.” The firm's
specialty can pose recruiting and re-
tention problems, “We fnd that some
staff like the financial part of these au-
dits, which is similar to more tradi-
tional commercial auditing, and hace
the compliance work, And even with-
in government, we're very specialized.
If somebody wants variery, he or she
would not be exposed to as much as
n & more trachbweral Gren.”

CPAs accustomed to working only
with a business owner and a bank on
commercia] audits are surprised at the
number of players in government
work. "Everybody has an interest.”
Green says. For exampls, “our state
auditor approves any government iu-
dat contrace af a local government. ke
monitors when the reports are due
and sets stipulations for the agree-
ments” Federal agencies also can be-
come involved, when, for example,
funds for public housing authorities
come from the U5, Department of
I"[nu:inﬂ;.l.n& Lidban D-:w_]npmem

Local citizens and the media also
hawe an interest 10 government fi-
nances. “When the media are imvolved,
vour name may be in the . Same-
trmees that’s fvesable and someomes it's
not. [fits not, it may be no faule of
your own; it's just how it is reported.”
In one newspaper story, Green's firm
wis incorrectly credited with discower-
i an emberzlement—and mistakenly
portrayed as having sharply underess-
mated the wre af the theft

In addition, “working with boards
can be wery frustrating,” he says. For
example, board members come from
varied walks of bife and different edu-
catinnal backgrounds, so they each
have different expertise and expecta-
tizenis, At the same tdme, CPAs muast
understand the politics of the situa-
tion, he warns, noting that fimancial
information fFom audit reports can be
construed in many different ways. For
example, if the firm reports thas the
district did well and has 3 large fund
balance, it may find iself in the middle
of an angument over how the money
is 1o e gpent.

Preparation and research are other
wrighey facrors, “Given the complexi-
ty of the work, theres a great deal of
plannang necessary. CGeovernament audie-

Think Ahead

If you want to wark with a company that is defining the way the world will
analyze and utilize data in the future, work with the navigator — Capital
One. We're are one of the fastest growing credit card issuers in the country
with over 8 million customers and more than 512.8 billion in assets, Our
gronwth s driven by owr Assoclates hard work and commitment to qual':t','
and the ocpportunities and rewards for them are cutstanding, The possibili-
ties are endless for company and indnidual. The following opporunities are
available at our Richmond, VA location.

Financial Analysts
Resporsibilities inchude performing credit quality reviews on the credit card
portfolio and evaluating internal financial and edp controls that relate o
credit quality. Some overnight travel required.

Audit Seniors/Supervisors
Responsibilities include evaluation of financial and operational internal

controls, design of database queries and evaluation of results 1o detect con-
ol weaknesses,

Bath the above positions require 3+ years public acoounting auditing expe-
rience, financial institvlion exposure preferred. Bachelor's degree in
Accounting or Finance also required, professional certification (CPA,CIA,
CBA] preferred,

Senior Information Systems Auditors
Responsibilities include documenting and evaluating financial and EDP
internal contrels, develop audit programs and identify problem areas
while recommending solutions in audit reports, Requires a Bachelor's
degree in accounting or equivalent experience and 3 years’ audit experi-
ence including 15 development.

‘We offer competitive salaries and excellent benefits. Please forwand your
resurme to: Capital One, Human Resources Dept. EADZIOA, PO, Box
26349, Richmaond, VA 23260-6349, Fax: (B0 310-9765.

CapitalOre.

Visii per web mie st hEpswrw capitalans com

Put our Classifieds to Work for You

This issue and every issue has pages of “heip wanied " and “oppofuniie
btk profesional and business) as well a5 "senvices” advertisements of inierest io
BoCounlEn

Take advantage of this quick and &asy resource. As a reader, there's sure fo be some-
of inberett. As an ser, ywou will be eaching acocunting’s highest-gver paid
circutatian: 152,422, higher tham 2l ather accounting publications combired.

Check out our CLASSIFIED pages in ths iswe. = -
e JOURNAL OF

Taall Friw [BOD) T37-9651
Fad 1813) 445-9180
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THE SMALL PRACTITIONER

ing adds on additional requirements w
generally accepred auditing standards”

At the same time, the bidding
pProcess can be discoura E'ing, In
L|'l'|-|-|-5i1|'|ﬁul'.'.‘|'l'-'l.‘r|'|mlf|'lll afe nol re-
quired to choose the lowest bid for
professions services, which means that
sometimes politics rather than experi-
ence is the deciding factor. "We've
been in cases where our fee was com-
petitive and we believed we were the
et quakified yer we wene not award-
ed the job. That can be particularly
frustraning for a small firm just gectng
intoy this area” He aleo notes that in
government most board meetings are
called at night, which discourages
firms whose members prefer more
corvencigses] hoars,

GO0 FOR LOCAL PRACTITIONERS
Although developing this niche may
sound daunting, Creen say attractions
abound fior small firms:

B There are many ]:-c-l::nl::l:| rEirnt:.
“Grovernments af all sizes exist 1n

every community. There will be a
government whose required audit
hours will be compatible with your
size frm.”

B The timing is right. Most of the
work for many government audits can
be done during the summer and fall,
the ame of year when many practicss
are seeking more engagements. As a
L'E:m]l!. i Green's ﬁ.Tm.. thie ||:i;-|:|n|:| hi.lf
of the year generates more revenies
than the first

m There are many possible types of
engagemenis, “Some smaller govern-
mentd ask CPA firms i0 FH:TI':.Trn
monthly accounting work or compdle
their financial statements, There= is an
oppormanity to Gl several needs”

m Generally, there is litdle risk of
bosing fees due becawse the chent is 3
bad credit risk, which is not true in
the cormmercrl emamnment.

m It possible to rely on an-the=job
training. “We have 25 governments
that have June 30 year-ends, and in
Loumiana, their audits are due by De-

cember 31. We perform a lot of the
same procedures over and over,
which means you get up to speed

very quickhy”

MAKE A COMMITMENT
Green's Brm has clearly benefited from
its fiecus on government engagements.
He advises other interested firms to
make a solid commitment to this
niche, Because of the complexiry, the
Ty interested parties and the paper-
work, “voure taking guite a risk if
you're just going to do one or two en-
gagements,” he says

Gireen enjoys the niche he has cre-
ated, bur he understands chat it poses
limitations. In his case, becanse the
firm has done such a good job of es-
tablishing itself a5 an expert in schoal
districts and public housing authori-
ties, it can be hard o break into other
areas, even within the government
arend. However, he has no doubis the
firm made the right choice in pursu-

ing is specialy. [
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